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CHARGE
T H E  M A N A G E M E N T  A S S I S T A N C E  T E A M ' S  ( M A T )  W O R K  I S
F U N D E D  B Y  A  M U L T I S T A T E  C O N S E R V A T I O N  G R A N T .  M A T  I S
C H A R G E D  W I T H  I N C R E A S I N G  T H E  L E A D E R S H I P  C A P A C I T Y
A N D  A G E N C Y  E F F E C T I V E N E S S  W I T H I N  S T A T E  F I S H  A N D
W I L D L I F E  A G E N C I E S  A N D  T H E  C O N S E R V A T I O N  C O M M U N I T Y
T H R O U G H  L E A D E R S H I P  A N D  O R G A N I Z A T I O N A L
D E V E L O P M E N T  I N I T I A T I V E S ,  T R A I N I N G ,  C O N S U L T I N G ,  A N D
S U P P O R T  O F  T H E  N A T I O N A L  C O N S E R V A T I O N  L E A D E R S H I P
I N S T I T U T E  ( N C L I ) .
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Amanda Myers
P R O G R A M  M A N A G E R ,  

T R A I N I N G  &  
I N F O R M A T I O N  S E R V I C E S  

Marc LeFebre
P R O G R A M  M A N A G E R  

Gina Krusinski
P R O G R A M  M A N A G E R ,  
C O M M U N I C A T I O N S  &  

L E A R N I N G  D E V E L O P M E N T  

Elena Takaki
D I R E C T O R ,  P R O F E S S I O N A L

D E V E L O P M E N T  A N D
C O N S E R V A T I O N  E D U C A T I O N

OUR 
TEAM 
IS HERE 
FOR YOU

I N  A D D I T I O N  T O  O U R
S T A F F ,  O U R  N A T I O N A L
F A C U L T Y  M E M B E R S
A R E  I N T E G R A L  T O  O U R
T R A I N I N G  P R O G R A M S .  
T H E Y  H A I L  F R O M
D I V E R S E
G E O G R A P H I C A L  A N D
O R G A N I Z A T I O N A L
B A C K G R O U N D S .  



LEADERSHIP
DEVELOPMENT
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Develop and provide organizational 
A N D  L E A D E R S H I P  D E V E L O P M E N T  C O U R S E S ,

W E B I N A R S ,  W O R K S H O P S ,  O N - D E M A N D
T R A I N I N G ,  A N D  T O O L S .

IN 2024, MAT PROVIDED TRAINING 
TO A TOTAL OF 2,840 INDIVIDUALS.



LEADERSHIP
DEVELOPMENT
MAT ran 19 WEBINARS over 25 Sessions for 727 Students.
Of these webinars, 7 were new, and 2 were revised in 2024. 

MAT also conducted 6 ONLINE COURSES/ 13 Sessions for
212 Students consisting of 6 Topics. 

MAT continued to make available 5 ON-DEMAND WEBINARS
with 1,278 Views and 1 SELF-PACED COURSE, Presenting
for Impact, with 194 Participants. 

Additionally, 10 FACE-TO_FACE WORKSHOPS were held
with 313 Attendees. 

Online 
Courses

6  O N L I N E  C O U R S E S
2 1 2  S T U D E N T S
1 3  S E S S I O N S
6  D I F F E R E N T  T O P I C S

Workshops 1 0  W O R K S H O P S
3 1 3  A T T E N D E E S

Webinars 1 9  W E B I N A R S
2 5  S E S S I O N S
7 2 7  S T U D E N T S

On-Demand 5  O N - D E M A N D  W E B I N A R S
1 , 2 7 8  V I E W S

Self-Paced 1  S E L F - P A C E D  C O U R S E
1 9 4  P A R T I C I P A N T S
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NOTABLE ACCOMPLISHMENTS
in 2024 included MAT’s
col laboration and partnership
with American Management
Association (AMA) to offer 27
ON-DEMAND LEARNING
MODULES  (6 packets )  to 93
Participants .  

In addit ion, a new week-long
hybrid leadership development
program for early career
professionals t it led
LEADERSHIP LAUNCHPAD was
del ivered to 23 Participants ,
and MAT partnered with Grow
Your Own Leaders  to offer a
free webinar at a National
Conference. 
.

LEADERSHIP
DEVELOPMENT

FOR MORE INFORMATION ON MAT’S PRODUCTS AND SERVICES VISIT 
WWW.FISHWILDLIFE.ORG/AFWA-INSPIRES/MAT-TEAM
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AGENCY
CONSULTING
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W O R K  W I T H  I N D I V I D U A L  S T A T E S  T O  A S S E S S
P R O F E S S I O N A L  D E V E L O P M E N T  N E E D S ;

D E S I G N  S T A T E - S P E C I F I C  O F F E R I N G S ,
I M P L E M E N T A T I O N ,  A N D  C O A C H I N G .



AGENCY
CONSULTING

MAT prov ided CONSULT ING
SERVICES to 9  A g e n c i e s  o r
O r g a n i z a t i o n s :  F lor ida ,  Maine ,
North Caro l ina ,  New York ,
Ok lahoma,  Utah ,  V irg in ia ,  and
Washington .  Agenc ies were
consu lted regard ing state/agency-
based leadersh ip  deve lopment
programs,  ass istance with courses
to add to the ir  a l ready estab l ished
programs,  and/or  sess ions to
address spec if ic  organ izat iona l
concerns .
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NATIONAL 
CONSERVATION 
LEADERSHIP 
INSTITUTE
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Staff and manage the
National Conservation
Leadership Institute,
provide Board
support, and foster
Alumni engagement.

THE NATIONAL CONSERVATION
LEADERSHIP INSTITUTE (NCLI )  WAS
ESTABLISHED IN 2005 TO HELP
DEVELOP CONSERVATION LEADERSHIP
TO ADDRESS THE DAUNTING
CHALLENGES FACING OUR EVER-
CHANGING WORLD. THROUGH
INTENSE AND EMPOWERING LEARNING
SESSIONS FACILITATED BY TOP-
RANKED FACULTY, PEER COACHES,
AND PEERS, THIS PREMIER
LEADERSHIP PROGRAM PROVIDES
CONSERVATION PROFESSIONALS
WITH THE SKILLS AND KNOWLEDGE
NEEDED TO ADDRESS
CONSERVATION’S MOST PRESSING
NEEDS.



THE NCLI
COHORT 17:
C O N T I N U E D  I T S  L E A D E R S H I P  J O U R N E Y  A N D
G R A D U A T E D  3 1  I N D I V I D U A L S  I N  J U N E  2 0 2 4
B R I N G I N G  T H E  T O T A L  N C L I  A L U M N I  T O  5 9 3
S T R O N G .  O R G A N I Z A T I O N A L  M A K E U P  W A S
1 9  F R O M  S T A T E  A G E N C I E S ,  6  F R O M
F E D E R A L  A G E N C I E S ,  4  F R O M  N G O S ,  1
F R O M  I N D U S T R Y ,  A N D  1  F R O M
N G O / T R I B A L .  

COHORT 18:
B E G A N  I T S  J O U R N E Y  I N  O C T O B E R
C O M P R I S E D  O F  4 0  P A R T I C I P A N T S ;  2 6
F R O M  S T A T E  A G E N C I E S ,  7  F R O M  F E D E R A L
A G E N C I E S ,  6  F R O M  N G O S ,  A N D  1  F R O M
I N D U S T R Y .
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THE NCLI
A L U M N I  E N G A G E M E N T
cont inued last  year with the
de l ivery of  a 1 - D a y  V i r t u a l
A l u m n i  S u m m i t  ( 6 0  A t t e n d e e s ) ,
and 2  N a t i o n a l  R e c e p t i o n s .

A D D I T I O N A L  N C L I  A C T I V I T I E S
i nc luded a  L i v e  I n f o r m a t i o n a l
S e s s i o n  for  potent ia l
nominators and app l icants to
the NCL I .  

For  more informat ion on the
NCLI ,  p lease v is it
www.conservat ion leadersh ip .org .
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CONTACT USCONTACT US
F O R  M O R E  I N F O R M A T I O N  O N  

M A T  P R O D U C T S  A N D  S E R V I C E S  

 www.fishwildlife.org/afwa-inspires/mat-team

FOR MORE INFORMATION ON 
THE NATIONAL CONSERVATION LEADERSHIP INSTITUTE

www.conservationleadership.org

matinfo@fishwildlife.org

http://www.fishwildlife.org/afwa-inspires/mat-team
http://www.fishwildlife.org/afwa-inspires/mat-team
http://www.conservationleadership.org/
mailto:matinfo@fishwildlife.org

