 

2025 Multistate Conservation Grant Program Announcement

**Submission Deadline: June 7, 2024, no later than 11:59 PM EDT **
 

GRANT PROPOSAL 
PROPOSAL DETAILS.
	Descriptive Title:
	2025 Multistate Conservation Grant Program Coordination

	Organization:
	Association of Fish and Wildlife Agencies

	Recipient Location: 
	Washington, DC

	Grant Start Date:
	January 1, 2025

	Grant End Date:
	December 31, 2025


 
PROJECT ABSTRACT SUMMARY/PUBLIC DESCRIPTION. 
[bookmark: _Hlk167090692]The Dingell-Johnson Sport Fish Restoration Act (16 U.S.C. 777 et seq.) and the Pittman-Robertson Wildlife Restoration Act (16 U.S.C. 669 et seq.) as amended by the Wildlife and Sport Fish Restoration Programs Improvement Act of 2000 (Pub. L. 106-408, 114 STAT. 1766 §113 and 114 STAT. 1722 §122) authorize the Secretary of the Interior to make up to $6,000,000 available annually to fund Multistate Conservation project grants. The U.S. Fish and Wildlife Service (Service) will cite this traditional portion of the Multistate Conservation Grant Program (MSCGP) as Traditional Multistate Conservation Grants (T-MSCG). In addition, the Modernizing the Pittman-Robertson Fund for Tomorrow’s Needs Act (Modernizing PR Act, 16 U.S.C. 669) amended the Pittman-Robertson Wildlife Restoration Act to, among other measures, authorize the Service to make hunter recruitment and recreational target shooter recruitment grants that promote a national hunting and shooting sports recruitment program, including related communication and outreach activities. The Service will cite this portion of the MSCGP as R3 Multistate Conservation Grants (R3-MSCG). Up to $5,000,000 will be available specifically for the R3-MSCG grants.
The Association of Fish and Wildlife Agencies (AFWA) and the Service work cooperatively to manage T-MSCG and R3-MSCG. AFWA sets the Strategic Priorities for project activities and provides the Service with a list of recommended projects to be considered for awards. The Service administers the program and manages the awards.
[bookmark: _Hlk167090811]In 2024, the Association was awarded a one-year Multistate Conservation Grant supporting the Multistate Conservation Grant Program Manager through December 2024. The primary objective is to continue meeting the Association's responsibilities as required under the federal legislation authorizing the administration and coordination of the MSCGP. These Acts did not provide any administrative funds for the Association’s use in administering and implementing its significant responsibilities under this grant program.
[bookmark: _Hlk137104088]As a program manager/facilitator, the MSCGP Manager will maximize the benefits to the State Fish and Wildlife Agencies throughout the grant cycle and proposal selection process. However, additional emphasis will be placed on program evaluation, communication of program results, and outreach by developing meaningful relationships with individuals and groups that have been marginalized and/or underserved to achieve mutually beneficial outcomes.  Professional development will also remain a priority, and the MSCGP Manager will continue to attend pertinent grant administrative training.
The MSCGP Manager manages the activities that implement the grant program. This project would provide continued program manager funding and support those administrative responsibilities necessary to implement the Multistate Conservation Grant Program.

GRANT RECIPIENT CONTACT(S). List full name, title, phone number, email address, and organization name for the following:
a. Primary Principal Investigator of the recipient Organization
Silvana Yaroschuk, MSCG Program Manager
Association of Fish and Wildlife Agencies
571-228-8588,
syaroschuk@fishwildlife.org 

b. Primary Authorizing Official of the recipient Organization
Ron Regan’ Executive Director
Association of Fish and Wildlife Agencies
202-838-3474
rregan@fishwildlife.org 

ELIGIBILITY INFORMATION.
1. Organization Type. 
A nongovernmental organization.

2. Beneficiary Information.  The project must benefit at least one of the following. Please choose one of the following categories that best describes the geographic scope of the project: 

A. The project benefits all states. 


3. The Strategic Priority Addressed. 
4. AFWA Priorities Identified in AFWA Funding Principles (submitted by ExCom) 
 B. Management of the MSCGP Program. 

4. Eligibility: Is your project eligible according to the Eligibility Standards for activities/species eligibility described in the 2025 Full Grant Proposal Guidelines?

· Yes
			
5. Funding Program(s).  Identify grant program(s) relevant to your proposal:

· Traditional Multistate Conservation Grant Program – Wildlife Restoration (T-MSCGP WR)
· Modern Multistate Conservation Grant Program – Wildlife Restoration (R3-MSCGP WR)
· Traditional Multistate Conservation Grant Program – Sport Fish Restoration (T-MSCGP SFR)



PROJECT STATEMENT. 

I. Need:  The Dingell-Johnson Sport Fish Restoration Act (16 U.S.C. 777 et seq.) and the Pittman-Robertson Wildlife Restoration Act (16 U.S.C. 669 et seq.) as amended by the Wildlife and Sport Fish Restoration Programs Improvement Act of 2000 (Pub. L. 106-408, 114 STAT. 1766 §113 and 114 STAT. 1722 §122) authorize the Secretary of the Interior to make up to $6,000,000 available annually to fund Multistate Conservation project grants. The U.S. Fish and Wildlife Service (Service) will cite this traditional portion of the Multistate Conservation Grant Program (MSCGP) as Traditional Multistate Conservation Grants (T-MSCG). In addition, the Modernizing the Pittman-Robertson Fund for Tomorrow’s Needs Act (Modernizing PR Act, 16 U.S.C. 669) amended the Pittman-Robertson Wildlife Restoration Act to, among other measures, authorize the Service to make hunter recruitment and recreational target shooter recruitment grants that promote a national hunting and shooting sports recruitment program, including related communication and outreach activities. The Service will cite this portion of the MSCGP as R3 Multistate Conservation Grants (R3-MSCG). Up to $5,000,000 will be available specifically for the R3-MSCG grants.
The Association of Fish and Wildlife Agencies (AFWA) and the Service work cooperatively to manage T-MSCG and R3-MSCG. AFWA sets the Strategic Priorities for project activities and provides the Service with a list of recommended projects to be considered for awards. The Service administers the program and manages the awards.
In 2024, the Association was awarded a one-year Multistate Conservation Grant supporting the Multistate Conservation Grant Program Manager through December 2024.

II. Purpose: This proposal aims to continue meeting the Association's responsibilities as required under the federal legislation authorizing the administration and coordination of the MSCGP by maximizing the benefits to the State Fish and Wildlife Agencies throughout the grant cycle and proposal selection process. 
This project would provide continued program manager funding and support those administrative responsibilities necessary to implement the Multistate Conservation Grant Program.

III. Objectives: 

1. [bookmark: _Hlk167095705]Objective 1: Enhance the effectiveness of the Multistate Conservation Grant Program by conducting a comprehensive review and updating of its procedures, focusing on:

i. Refining application procedures and guidelines to streamline the submission process and enhance clarity for applicants.
ii. Evaluating and optimizing the review process, including the selection procedures for review teams, to ensure impartiality, expertise, and efficiency.
iii. Enhancing the transparency and effectiveness of the final priority list selection process

2. [bookmark: _Hlk167096454]Objective 2: Develop and finalize a Priority List of Grants through a collaborative process, ensuring alignment with program objectives, stakeholder input, and USFWS requirements.

3. [bookmark: _Hlk167102533]Objective 3: Increase AFWA members’ and partners’ awareness and understanding of the Multistate Conservation Grant Program.

IV. Approach: 

1. Objective 1: Enhance the effectiveness of the Multistate Conservation Grant Program by conducting a comprehensive review and updating of its procedures.

A MSCGP President’s Task Force (PTF) was established in December 2023 with the objective to:
a) Reduce perceived conflict of interest.
b) Increase transparency.
c) Simplify the process for submitting the best proposals.
The program manager will work closely with the PTF to support the president’s task force by providing information on the current MSCGP process through informational webinars and accessible resources. The PTF will make immediate recommendations (for implementation for the 2025 MSCGP Cycle) at the North American Conference in March 2024 and the final long-term recommendations at the AFWA Annual Meeting in September 2024, to be implemented in the following cycles.
Address recommendations from the President’s Task Force for the 2025 MSCGP, incorporating feedback and implementing necessary process improvements.
Updated the Full Grant Proposals (FGP) application guidelines, templates, and AFWA application portal. 
Coordinate the formation of Review Teams (TRT) and facilitate training sessions in partnership with CI to ensure TRT members have the necessary skills and knowledge to evaluate grant proposals effectively. 

2. Objective 2: Develop and finalize a Priority List of Proposals through a collaborative process, ensuring alignment with program objectives, stakeholder input, and USFWS requirements.

The Association has developed and manages detailed requirements for the grant program to ensure that MSCGP funds are used to address significant concerns of the state fish and wildlife agencies. Chief among these is the requirement that any grant proposal submitted for funding under the MSCGP must address at least one Strategic Priority. 

a. Review and update Strategic Priorities, Notice of Funding Opportunities, and Full grant proposals (FGP) guidelines.

The Program Manager will work closely with AFWA committees, regional associations, and partners to review and update the 2025 MSCGP Strategic Priorities. These priorities are discussed at the National Grant Committee meeting at the North American Conference and approved by the State Directors during the Business meeting.
After the approval, the program manager will work closely with the Office of Conservation Investment (CI) team to draft the 2025 MSCGP Notice of Funding Opportunities (NOFO), ensuring clarity, compliance, and relevance to program goals.
Hold at least two meetings with the National Grants Committee to review and approve the updated 2025 MSCGP Strategic Priorities.

b. Provide comprehensive guidance and support to applicants during the development and submission of Full Grant Proposals
Collaborate with CI to train MSCGP current and prospective applicants on writing a good proposal, eligibility, budget, and procedures.
Review and enhance the usability of the AFWA Portal and AFWA MSCGP site for MSCGP applications, ensuring accessibility and clarity for applicants.

c. Facilitate communication between the Technical Review Teams, the National Grants Committee, and the applicants throughout the FGP review process and subsequent follow-up actions.

· Ensure the TRT submits the reviews on time. 
· Consolidate and analyze review data and present findings to Technical Review Teams to facilitate informed decision-making. 
· Conduct at least five meetings with Technical Review Teams to facilitate comprehensive discussions on FGPs and draft the Priority List for presentation to the National Grants Committee.
· Organize at least two meetings with the National Grants Committee to review the draft Priority List, incorporating feedback and finalizing the list for submission to State Directors for approval at the AFWA Annual Meeting in September 2024.

3. Objective 3: Increase AFWA members’ and partners’ awareness and understanding of the Multistate Conservation Grant Program.

The Program Manager will actively raise awareness of the MSCGP through various communication channels, emphasizing event participation to inform potential applicants. This outreach effort encompasses regional meetings, conferences, workshops, and similar gatherings. Key events include the NA Conference, AFWA Annual Meeting, NEAFWA Meeting, R3 Symposium, ACI Conference, WAFWA Summer Meeting, SEAFWA Fall Meeting, and other relevant venues as necessary.

Moreover, digital and social media platforms will serve as vital communication and outreach initiative tools. These platforms will disseminate program updates, highlight success stories, and engage with stakeholders and the public to foster greater awareness and understanding of the MSCGP. Some of those platforms include:

· AFWA social media – Facebook, LinkedIn, X, 
· Press releases, Directors Line, Members newsletters 
· MSCGP Grants Database – will be updated, including reports and information on recently awarded grants.
· 2024 MSCGP Annual Report, featuring information on MSCGP, the funding, and examples of the completed grants to the partners.

V. Results or Benefits Expected: 

1. Objective 1: Enhance the effectiveness of the Multistate Conservation Grant Program:
i.  Streamlined Application Process:
ii. Optimized Review Process:
iii. Transparent Priority List Selection:
2. Objective 2: Develop and finalize a Priority List of Grants:
i. Improved Strategic Alignment:
ii. Enhanced Collaboration:
iii. Compliance with Regulatory Requirements:

3. Objective 3: Increase AFWA members’ and partners’ awareness and understanding:
i. Strengthened Engagement:
ii. Enhanced Program Impact:
iii. Improved Program Sustainability:

VI. Deliverables:  
Two Informational webinars for the PTF members
Training for current and prospective Applicants
Training for Technical Review Teams
2025 MSCGP Strategic Priorities
2025 Priority List of Proposals
2024 MSCGP Annual Report

VII. Timeline: 

January – March 2024	Review and update 2025 MSCGP Strategic Priorities
March 2024		Approval of 2025 MSCGP Strategic Priorities
			The first set of recommendations by PTF is approved.
			Update FGP guidelines and templates.
Updates MSCGP webpage and AFWA Application Portal
April 5, 2024,		USFWS Posts Notice of Funding Opportunities
June 7, 2024,		Proposals are due to the AFWA Portal.
June 10 - 27, 2024, 	AFWA reviews proposals for eligibility.
July 1-31, 2024,	Technical Review Teams score/discuss proposals and provide the NGC with a preliminary list of potential proposals
August 1-30, 2024, 	NGC/OCI reviews the potential proposals.
September 1-15, 2024,	Applicants address NGC/OCI feedback/concerns and resubmit in the AFWA Portal.
September 2024, 	Priority List of Proposals is reviewed and finalized.
October 1, 2024, 	Priority List of Proposals is sent to USFWS.
October 5, 2024,	Applicants submit their Proposals and the required Federal Forms to GrantSolutions
October – December,	USFWS reviews and awards the 2025 MSCGP grants.

VIII. Monitoring and Evaluation:

· Monitor attendance and participation in awareness events, workshops, or training sessions.
· Track engagement with program materials or resources provided.
· Closely monitors feedback from applicants (e-mails/calls received regarding the application process) regarding the clarity and ease of understanding of application procedures and guidelines.
· Assess the quality and completeness of applications post-procedure refinement to determine if clarity enhancements have resulted in improved submissions.
· Monitor the composition of review teams to ensure impartiality and expertise.
· Monitor feedback from review teams, NGC members, and other partners.
· Track the time taken at each stage of the review process to identify areas for improvement.
 
Overall Monitoring and Evaluation Approach:

Data Collection: Utilize surveys, interviews, and quantitative data analysis to gather relevant information, e.g., surveys with the review team members, utilizing the MSCGP site or MSCGP Grants Database visits, 

Timeline: Regularly monitor the grant cycle, with evaluations at key milestones and after the program year.

Adaptation and Improvement: Use monitoring and evaluation findings to adjust the program for future cycles. Continuously seek opportunities for improvement based on feedback and data analysis.


IX. Qualifications of Key Personnel: 

Silvana Yaroschuk, MSCGP Manager

Silvana Yaroschuk serves as Program Manager for the Multistate Conservation Grants Program and Accountant Assistant for The Association of Fish and Wildlife Agencies. The Multistate Conservation Grant Program (MSCGP) Manager, under the direct supervision of the Director of Operations, is responsible for coordinating all aspects of the MSCGP.

This requires working closely with the Association's committees, State fish and wildlife directors, nongovernmental organizations representing conservation organizations, sportsmen organizations, industries that support hunting, trapping, and fishing, and the U.S. Fish and Wildlife Service.
Mrs. Yaroschuk has over 15 years of experience with non-profits in managing various projects, from humanitarian to working with locals in developing countries, including Albania, Russia, Afghanistan, etc... 

Before the Association's position, she served as a consultant at the Urban Institute, Washington, DC, where she was involved with the Initiative to Promote Afghan Civil Society, Kabul, Afghanistan Project on designing and providing the use of Citizen Report Cards (CRC) and Social Audits (SA) as assessment and communication and the tools for creating projects on government accountability to be supported by Accountability Grants.

During her experience with The Urban Research Institute as Program Manager, she managed grants funded by WB, USAID, UNDP, OSCE, SIDA (The Swedish International Development Agency), SOROS, etc. Her job position required extensive communication with Local and Central government officials.

John Lord, AFWA Director of Finance and Member Programs

John Lord is the Director of Operations for the Association of Fish & Wildlife Agencies. Mr. Lord oversees the Association's business and investment planning, budget and contract oversight, administrative policy, funding opportunities, and more. 

Mr. Lord has over 15 years of experience as an accomplished association administrator and a successful financial management, operations, fundraising, and staff leadership track record. Most recently, he served as the Division Director of Operations and Membership at the American Association of Family & Consumer Science. He was responsible for all operations, including facilities, finances, human resources, IT, accounting, and membership services. Previously, he was a Director of Managed Society Services with the Federation of American Societies for Experimental Biology. 

He began his career as a Peace Corps Volunteer in Thailand. Mr. Lord volunteers for the Walter Reed National Military Medical Center Chapter of Project Healing Waters Fly Fishing, which is dedicated to physically and emotionally rehabilitating disabled active military service personnel and disabled veterans through fly fishing activities and outings.
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