ASSOCIATION of
FISH & WILDLIFE
AGENCIES

LEADERSHIP AND PROFESSIONAL DEVELOPMENT COMMITTEE

Chair: Kendra Wecker (OH)
Vice Chair: Mark Tisa (MA)

Thursday March 28, 2024, 10:00 AM - 12:00 PM
89t North American Wildlife and Natural Resources Conference

Agenda
10:00 Call to order, Welcome, Introductions Kendra Wecker & Mark Tisa
10:05 Updates
Director’s Survey Elena Takaki
Science Needs Survey Mike Quartuch, CO Parks & Wildlife
10:15 “INSPIRED Performance Feedback and Karin Hurt from Let’s Grow Leaders

Accountability Conversations”

Do you have an accountability conversation you need to have, but are avoiding? Have you ever
regretted not having a performance conversation, as you watched someone you truly care about repeat
a pattern you didn’t address? Do you need practical techniques to set clear expectations, and give and
receive feedback? In this highly interactive program, you will learn the INSPIRE approach to better
performance feedback and accountability conversations.

Take aways:

* The conversation you must have with yourself.

¢ Creating Clarity 90% of your tough conversations before they happen.

¢ The I.N.S.P.1.R.E. method for more effective accountability conversations

¢ What to do when one conversation isn’t enough.

¢ How to solicit and respond to the feedback YOU need

11:55 Closing Kendra Wecker & Mark Tisa

12:00 Adjourn



Committee Charge

LPD Committee Charge
Related to this strategic priority of the Association, the Leadership and Professional

Development Committee plays a primary role in guiding actions of the Association that
develops tools and programs to help AFWA members develop new generations of
conservation leadership who are prepared to address current and future conservation needs
in their state, region, across the US, and Canadian Provinces. The Committee charge is to:

1. Provide oversight and direction to the AFWA Management Assistance Team (MAT)
Work with MAT to provide guidance from Organizations regarding identified issues and
concerns about the [current and future] work force so that MAT is most effectively targeting
the most important leadership development and agency management needs of state fish and
wildlife agencies and AFWA members.

2. Create and foster leadership development activities that may be used by AFWA
Member Organizations - Facilitate development, guidance, support, and ongoing continued
improvement of a Leadership Development Initiative, based on identified Organization
needs, to provide training and consulting services to AFWA Member Organizations that will
help them best address leadership development. Facilitate and lead development of a
Leadership Institute that provides exceptional training and networking opportunities for the
next generation of conservation organizations’ top-leaders.

3. Communicate with AFWA members on trends related to current workforce issues,
leadership development, and professional development - Communicate with AFWA
Members and disseminate state-of-the-art knowledge on workforce trends and issues, latest
information, and “Best and Improved Practices” in leadership development. Provide
resources so members may share their knowledge and experiences and a forum to share
member experiences.

4. Coordinate with the National Conservation Leadership Institute Board of Directors -
Work with the National Conservation Leadership Board of Directors and Director to facilitate
state fish and wildlife agencies and other AFWA Member Organizations involvement in the
National Conservation Leadership Institute and provide continuity in leadership development
programming.


https://www.fishwildlife.org/download_file/view/2223/263
https://www.fishwildlife.org/download_file/view/2223/263
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