ASSOCIATION of
FISH & WILDLIFE
AGENCIES

LEADERSHIP AND PROFESSIONAL DEVELOPMENT COMMITTEE
Chair: Dave Golden (NJ)
Vice-Chair: Mark Tisa (MA)

Friday, September 10, 2021
3:00-5:00 p.m. Eastern Time

DRAFT Agenda

e Approval of minutes/review agenda (Dave Golden)
e LPD survey results (Bettina Fiery)
o MAT recommendations and discussion
o Upcoming courses and what we have planned (Amanda Myers)
o Need point of contact within agencies for training/professional development)
e Request for assistance with promotion and marketing ideas (Elena Takaki)
e Adaptive Leadership working group (Ann Forstchen)
e Multi-State Conservation Grant update (Elena Takaki)
e NCLI update (Gina Jackson)
e Western Regional Conservation Leadership Program (Ali Duvall)
e Reasoning and Judgement update (Kelly Reynolds)
o Examples of states/testimonial
e Workshops on Monday & Tuesday
e Open Discussion/Action items (All)

e Adjourn
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