
 

ADAPTIVE LEADERSHIP WORKING GROUP 

Chair: Ann Forstchen (FL) 

 

Wednesday, March 10th, 2021 

TIME: 1:00 pm to 3:00 pm CENTRAL 

North American Wildlife and Natural Resources Conference 

Note: you must be registered for the conference to attend this meeting 

 

Working group Members: Ann Forstchen, Charlie Sperry, Michelle Doerr, Lynn Quattro, Linda Kelly, Scott 
Anderson, Deb Schlafmann, Gina Jackson 

Working Group Charge: to develop ideas to increase adaptive leadership (AL) capacity for AFWA 
members and others in the conservation community. This includes: 

• assessing the leadership development needs of AFWA members; 

• cataloguing the leadership programs currently available that embrace adaptive leadership 

concepts; 

• developing options for meeting the adaptive leadership development needs; and 

• identifying ways to build greater capacity for teaching adaptive leadership skills (e.g., train the 

trainer). 

 

Agenda 

1:00 - 1:15  Call to Order, Welcome and Introductions 

1:15 – 1:30  Review history of the ALWG and current working group charge 

1:30- 2:00  Reboot ALWG or ??? 

2:00   Adjourn 


