ASSOCIATION of
FISH & WILDLIFE
AGENCIES

LEADERSHIP AND PROFESSIONAL DEVELOPMENT COMMITTEE
Chair: Dave Golden (NJ)
Vice-Chair: Mark Tisa (MA)
Thursday, March 11, 2021
10:00 — 12:00 Central Time

86" North American Wildlife & Natural Resources Conference

DRAFT Agenda

e Approval of minutes
e Introduce new co-chair
e New MAT Staff: Elena Takaki and Kelly Reynolds
e MAT report on trainings since last meeting and offerings (Amanda)
e NCLI update
o Timeframe for C15 (Elena)
o NCLI Alumni Conference (Gina)
e LPD Survey (Bettina)
e Accelerating Reasoning and Judgment Tools (Kelly)
e Adaptive Leadership Working Group (Ann Forstchen)

e Updates on other leadership programs
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