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Harvest Information Program Working Group
Chair: Karen Waldrop, KDFWR
Co-Chair: Josh Avey, AZ Game and Fish Department
Monday, September 23, 2019 
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InterContinental Saint Paul Riverfront Hotel
11 E. Kellog Blvd
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Attendants

Agenda

1. Welcome & Introductions – Karen Waldrop, Kentucky Department of Fish and Wildlife Resources
2. Finalize HIP Report  

John Brunjes, Migratory Bird Coordinator for the Kentucky Department of Fish and Wildlife Resources, provided the HIP WG with background on the challenges with the HIP implementation. He discussed some of the issues faced by Kentucky and how Kentucky was able to develop solutions improve data collection and better manage migratory game birds. There is a desire to standardize the deployment of HIP permits throughout the AFWA states, reduce error rates and improve hunter awareness. The overall goals are to improve data quality and conveyance to the USFWS for management of migratory birds in North America.  
The HIP WG addressed concerns from the Directors and Working Group regarding the HIP Report and voted to finalize the HIP Report. 

3. NCN Pilot Project Update
· Chris Smith with the Wildlife Management Institute gave an update on the implementation of the pilot project. One of the primary hurdles has been to address the vendor from populating the HIP survey. One of the first steps has been to evaluate the potential of creating a database that would house this information. It was determine that this strategy was impractical given a variety of potential conflicts. WMI focused on the primary point of conflict, which was to remove the vendor from populating the surveys when issued. 
· State Participation
States currently participating include: Arizona, North Carolina, Louisiana, Montana, Minnesota, and Connecticut. The goal is for the pilot states to shift their current system to one that is directly populated by the purchaser. 
· There was discussion regarding Kansas to the currently list of states participating in the pilot program. 

· Colorado, Nebraska, New York, and Kentucky currently have no 3rd party data entry 

· Update on the status of states participating in the pilot program

Arizona is currently moving toward eliminating third party HIP data entry this year. 
Currently, 50% of people are still purchasing through vendors. 

North Carolina and Louisiana will move towards eliminating third party HIP data entry in the beginning of 2020

Montana is building a new automated license system effective 2021. This system would eliminate 3rd party vendors. 
Connecticut has concerns about contracting with licensing office and license vendors

Oklahoma will follow up with WMI

· Communications and Outreach Strategies
The WG will work with WMI on communications and outreach strategies among the states. The WG discussed the importance of increasing efforts to emphasize the importance of the HIP pilot to the states. Kentucky will assist in providing marketing strategies to help distribute to the demonstration states. 
4. Working Group Accomplishments / Goals for 2020 Plan

Among the anticipated activities and objectives for 2019, the WG accomplished the following:

· Finalize and release the HIP WG Report to reflect feedback provided by the Directors and the WG 

· Ensure WMI’s proposal is sufficient to address the concerns identified in the HIP WG Report

· Conduct more formal outreach to states to communicate the value of the HIP pilot and how it addresses concerns outlined in the HIP Working Group Report. Recruit states from the Central and Pacific Flyways and conduct outreach to states that are currently signed up.
· Work with WMI to develop communications strategy, outreach to hunters, and determine if these tools will be transferable to states outside of the pilot. 
Goals for 2020 include:

· Continue to conduct outreach among the states 

· Determine questions the states can collect data on and track issues that arise when building the biweekly report to send to the US Fish and Wildlife Service 

· Survey of “mountaineer states” to determine the pitfalls, challenges, and improvements both needed and recognized

· Work with the US Fish and Wildlife Service to determine if HIP survey questions can be simplified. It will take the Service approximately 1-2 years to implement changes to the questions. The WG will need to work with the service to determine the exact questions they would like to ask and then take steps towards getting a quote from vendors to see how much it would cost for them to implement those changes in their system.There was discussion that the WG could not prevent states from asking additional questions, but it raised concern in regards to diluting the HIP survey. 
5. Moving Forward and Next Steps
The next step will be to create a work plan for 2020. 
Work with the Service to have all data automatically pushed to the Service on a bi-weekly basis

Follow up with Dave Otis to present the potential for simplifying questions on the HIP survey for the March NA meeting
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