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Leadership and Professional Development Committee

Chair: Vacant
Vice Chair: Karen Waldrop, Deputy Director (KY)

Tuesday, March 5, 2019        10:00 am – 12:00 pm 

84th North American Wildlife and Natural Resources Conference 
Downtown Denver Sheraton Hotel – Denver, CO


Call to Order/Review Agenda/Approve Minutes 
Karen Waldrop 
Karen Waldrop called the meeting to order. She then motioned for the past meeting minutes to be approved. Dave Chandra motioned to approve the minutes and Lynn Quatro seconded. All were in favor. 
Introductions 
Committee
[bookmark: _GoBack]Karen called for introductions. Approximately 20 people were in attendance.
Updates on the NCLI 
Bettina Fiery & Gina Main
Karen Waldrop called for updates on the NCLI. 
Cohort 13 (update new direction, 2nd residency) 
Gina shared reasons behind changing the adaptive challenge from individual to global: (1) input from alumni on 2017 survey wanting to work on greater challenges; (2) input at workshops & conferences also wanting greater role; and (3) success of NCLI made the time ripe for an experiment to push greater limits on fellows. Gina also discussed lessons learned: (1) communication could have been better in changing this fundamental aspect of the NCLI; (2) clearer education to NCLI Board & Directors of expectations/outcomes of global challenges.

Members of LPD committee shared that they’ve never heard so much chatter come from a cohort as from these global challenges and a current peer coach shared her positive support of continuing with global challenges. 

Charlie Sperry (MT) indicated the need to identify whether NCLI’s purpose was to develop the leadership capacity of the individual or to make progress on an Adaptive Challenge facing conservation. 

Member, Lynn Quattro (SC) indicated the difficulty of large group work on global challenges and the inability to engage individuals and the necessity of this engagement in development of adaptive leadership skills.

Cohort 14 (application period)
Gina indicated the application process is open for Cohort 14 until April 15. The NCLI Board has not been able to meet due to inclement weather and adaptive challenge work will be determined with the next Board meeting.

Alumni Fundraising
Gina reported out on NCLI Alumni Fundraising Efforts.

Alumni Engagement
Karen asked Gina to give the committee an update on NCLI Alumni Engagement.

Gina shared that alumni engagement was an integral theme from the NCLI Board’s strategic planning session and sought input from the committee as to what they’d like or need from greater alumni engagement with the following responses:
· More continuing education (great response from 2.0 event in Feb. 2017, Unleashing the Power)
· Greater Renewal
· More Regional Opportunities
· Perhaps an avenue for greater fundraising
· Regional/National events both a capacity & funding issue
· Build relationships/networking

Updates on the MAT
Bettina Fiery 
Karen called for MAT updates. 
Bettina informed the committee about the new MAT strategy and its current outcomes. Requests from states for leadership development have been strong, consulting with 14 (AZ, CT, FL, GA, IN, MI, MO, NJ, OR, SD, UT, VT, WA, & WI). Additionally, MAT presented workshops at the AFWA, Mid-West, NEAFWA, and WAFWA conferences in 2018. We offered 14 on-line courses, 3 webinars, and 9 face-to-face workshops providing over 7000 hours of training to 24 states. 
Bettina mentioned a Train-the-Trainer series of workshops for both MAT National Faculty and State Fish & Wildlife agency trainers May 13 – 17 at the National Conservation Training Center in Shepherdstown, WV. These workshops will increase the bandwidth of faculty to better serve state agencies; those agencies with active training can build their capacities with greater leadership development.  
Additionally, MAT’s National Faculty will be licensed in Franklin Covey’s All Access series of workshops and webinars.  Faculty will be able to get certified in several new courses in addition to the popular 7 Habits and Leading at the Speed of Trust. 
Offering these leadership development templates to states affords MAT the opportunity to develop & implement a new set of products and services to aide states on issues such as Recovering America’s Wildlife Act, Relevancy, and other major conservation issues.
Updates from Committee Members
Karen called for updates from committee members. 
Ann Forstchen (FL) gave a presentation about FL’s organizational culture based on an internal survey recently conducted. This presentation sparked dialogue regarding the benefits of employee satisfaction surveys and data that agencies can use to improve agency productivity, morale, and retention. 
MAT requested Ann’s template for future use and the ability to share as well as market services to assist states with action plans based upon survey results.
Kyle Briggs (NC) gave an update on the NC Leadership Development Program that was based on the NCLI model. The program has been highly successful and is entering into its second cohort. 
New Business
John Lord called for the introduction of, Steve Chase, Acting Director of NCTC. Steve briefed the group on NCTC and gave a brief update on the recent furlough’s impact. FWS has open enrollment for leadership content and is opened to FWS employees and anyone else that wants to attend. FWS also has online courses, synchronous and asynchronous, as well as on-demand content resources. 
Meeting Adjourned
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