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MAT is a project of the Association of Fish and Wildlife Agencies and funded
through a Multistate Conservation Grant.

@mm’em

AFWA's Management Assistance Team (MAT) acts as an internal
consulting and training resource for all fifty-one state fish and wildlife
agencies. Supported by funds from a multistate conservation grant,
MAT’s work helps to advance natural resource management goals
through organizational, leadership and professional development
opportunities. MAT’s products and services concentrate on agency
administration—the people part of the equation. It’s all part of MAT’s
vision to “further the conservation goals of state fish and wildlife
agencies through organizational and professional development of
agency staff at all levels.”

MAT staff took that vision to a new level in 2017. The team undertook a
major review of the professional development needs of state fish and
wildlife agencies, and of MAT’s catalogue of products and services.
A new strategy emerged, one that streamlines and refocuses the MAT
program, targeting needs identified by agency leadership. As MAT
moves forward into 2018 and beyond, this new model will realign its
existing suite of services and products to better meet the individual
needs of directors and their agencies.

MAT also continued to provide exemplary service to state fish and
wildlife agencies and partners by offering online leadership and
professional development opportunities, consulting services, face-to-
face training, and support services. MAT’s presence also continued to
broaden with staff conducting several presentations and workshops at
national and regional events.

“TO FURTHER THE CONSERVATION
GOALS OF STATE FISH AND
WILDLIFE AGENCIES THROUGH
ORGANIZATIONAL AND
PROFESSIONAL DEVELOPMENT OF
AGENCY STAFF AT ALL LEVELS”
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MANAGEMENT ASSISTANCE TEAM

HIGHLIGHTS

MAT’S WORK WAS GUIDED BY 8 KEY AREAS OF FOCUS:

AGENCY CONSULTATION
WORKSHOP DEVELOPMENT
COURSE AND TOOL DEVELOPMENT
MANAGEMENT OF THE NCLI
TRAINING DELIVERY
PROFESSIONAL DEVELOPMENT OF MAT STAFF
OUTREACH SERVICES
PROGRAM ADMINISTRATION

* Management Assistance Team (MAT) staff consulted with a total of
fifteen individual state fish and wildlife agencies in 2017.

* MAT staff engaged in partnership work with organizations such as
U.S. Fish and Wildlife Service, Wildlife Management Institute, and
Recreational Boating & Fishing Foundation, and provided support
to the ongoing dialogue about significant issues facing natural
resource management in North America.

* MAT developed and implemented a new six-week online course,
Reflections on Agency Management, based on the recently
published book Beyond the Critters, by Dr. Dwight Guynn.

* MAT worked with the North Carolina Wildlife Resources Commission
to develop and assist with the delivery of the North Carolina
Wildlife Leadership Development Program, an internal leadership
and professional development program in that state.

* MAT staff conducted presentations and offered workshops at
several national and regional conferences.

* MAT undertook a significant program overview and refocused its
strategic plan for 2018.

COHORT 11 FELLOWS COHORT 12 FELLOWS
3 6 completed 3 6 began residency
/ leadership projects in Fall 2017
nembers loadership bk

COHORT REPRESENTATION:

STATE AGENCIES FEDs NGOs INDUSTRY | TRIBE




SERVICE TO STATE FISH AND WILDLIFE AGENCIES

To all state fish and wildlife agencies within the United States, MAT delivers services principally in three program areas: state-focused

leadership development through online training and face-to-face offerings, the National Conservation Leadership Institute (NCLI), and
organizational /agency administration consulting services.
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STATES SERVED BY MAT

. Participated in training

Participated in NCLI

COURSES AND WEBINARS CONSULTING

6,387 Training Hours to 31 States through 40 of 72 Fellows from .Corjsylﬁng services to 15
17 online courses, 5 webinars, and 3 Face- Cohorts 11 and 12 selected individual States.

to-Face trainings in 2017. from 27 State Agencies. . Received consulting services




