BCC 2 Summary
Fall 2025 AFWA

Online Update Meeting- 8/19/25 (30 people) - Alicia
Central Grasslands Roadmap Initiative:
· Planning summit for Chihuahua City, Chihuahua, Mexico, November 10-14 of 2026 
· The Central Grasslands Bird Working Group has been working on decision support framework and hosted a webinar in June. We anticipate hosting a second webinar for partners this fall. 
Midwest Grassland update:
· MLI hopes to stand up a Grasslands Working Group focused on filling coordination/facilitation gaps and operationalizing actions from the Midwest Grasslands Summit Report
· MLI and CGRI hope to hold a webinar in the fall showcasing successful state-level grassland initiatives and sharing information for other states interested in developing their own framework
· Conservation delivery Coordinator hired (Joshua Dickenseon)– identify gaps and bring partners together, supporting statewide grassland initiatives in the Midwest, (MN, IA, western MO, eastern NE and KS)
· Joshua Dickenson is the conservation delivery coordinator (WMI employee)

Northeast Grasslands:
· Hyla Howe (Audubon Mass) Bobolink project and the Northeast Grassland Business Plan development

WAFWA Grasslands Update- Bill VanPelt
· Currently, WAFWA is working on 2 primary tasks. The first is the range-wide Gunnison's prairie dog population survey. The second task is initiating the updating of the lesser prairie chicken conservation plan. The Interstate working group is preparing a timeline for completion and will hold a face-to-face meeting in October. 

Multistate Grant:
· There was an interest in potentially putting in a grant for this year, but there just wasn’t enough time to put something together

NBGI Update on RCPP projects- Jef Hodges
· 2 -$25 million RCPP grants- alternative funding arrangements, state partners are the deliverers, MO/OH launched.  Pasture conversion or establishment of pollinator habitat  GA/MS getting ready for pilots, thinning and burning.  Put out 700 ARU’s out to do spring monitoring (base line numbers), try to figure out what level of management causes positive change.

NFWF – Seth Gallagher
· Discussed the concepts behind the: Grassland Resilience and Conservation Initiative 

NBGI/PIF Songbird & Pollinator Working Group 
· First meeting of the NBGI/PIF Songbird & Pollinator Working Group ad hoc committee to develop a white paper summarizing the literature on the multispecies songbird benefits of quail management. We ultimately hope to introduce the idea of moving beyond the umbrella species concept in which multiple songbird species unintentionally benefit from NOBO management to one in which managers can intentionally benefit multiple songbird species in the context of quail management.  

Face-to-Face - AFWA Workgroup meeting (17 attended)
Grassland Special Session at the North American (Columbus, OH)- in concert with many partners the Grassland Bird WG is hoping to find out this week whether or not our session will be picked:	
· Why grasslands are vanishing and what's at stake for ecological services
· Why  incentive-based conservation tools—especially Farm Bill provisions— must evolve to better support landowners and biodiversity
· Why ranching and conservation must be more financially viable for private land stewards, who manage 84% of remaining Great Plains grasslands
· The role of trilateral collaboration (U.S., Canada, Mexico) and rancher-conservationist leadership in shaping effective policies
· Potentially tie this special session into a multi-state grant
Multistate Grant Concept for 2027
· The group is considering a multistate grant (pending new AFWA priorities)
· Likely taking next steps from last multistate grant to map out grassland efforts and start some coordination
· Conceptual discussion is to look at grassland coordination within each AFWA region and; encourage states with established regional efforts to step down efforts into their states (state plans/coordinator/coordination efforts), areas with no regional efforts to begin regional efforts.  
· The objective is to increase state/regional grassland coordination that will lead to more on-the-ground grassland conservation, based on the needs of that state/region
· States/Regions with existing coordination could serve as mentors to other regions/states
Peer-to-Peer Conservation Delivery Document
· The Private Lands Work Group has agreed to work with us on a document
· A rough draft outline has been created
· The audience would be State Agencies and NGO’s
Americas’ Grassland Campaign
· To raise awareness of the essential value of  grasslands for American life and mobilize action
· Based on polling of 2,000 American’s
· The group is getting ready to test some ideas
· With the creative and toolkits ready to use by December 2025
· The campaign concepts were also brought to the Outreach and Marketing Work Group at the AFWA mtg this week


Harvest Information Program (HIP) Working Group – report provided by Shaun, who attended HIP meeting
· One of the main drivers to create the HIP Working Group was that license vendors were bypassing data entry and the collection of hunter/harvest data is essential 
· Churn of staff, especially at the Director level is high, therefore greater effort needed to communicate with agency staff about the need for harvest information
· There is a strong interest to survey Flyways/states about what changes have been made since the creation of the HIP working group
· The Working Group is looking to tighten up its representation from the Flyways and to ensure that they (Working Group) report back to the Flyways
· Used Multi-state Conservation Grant to develop a toolkit and they have reported out on the project; however, there is a need to share information with license vendors too

Resident Game Bird Summary for BCC II - Mike
· Next State Wildlife Action Plans will identify many resident game bird species as declining
· Working Group is considering the addition of a pre-virtual meeting, in addition to the face-to-face at the Annual Meeting
· The working group heard from many partner organizations such as Pheasants Forever
· Learned about the RCPP as an efficient program model

PIF / Shorebird / Waterbird Summary for BCC II - Scott
· Partners in Flight (PIF) is shaping the outlines of the next big conservation product, which will take a conservation investment strategy approach, emphasize full-life cycle conservation, and draw from lessons learned from the Western Working Group “Conservation Without Borders” initiative.
· Continued support of the Avian Knowledge Network (AKN) is benefiting many ongoing projects discussed during the working group meeting. Range-wide Dessert Thrasher and Pinyon Jay monitoring efforts are being supported by AKN. The AKN was also used to secure waterbird data in the absence a coordinator and is now meeting Atlantic Flyway colonial waterbird monitoring needs. The Mississippi and Pacific flyways helped develop capacities for Double-crested Cormorant data in the AKN that are relevant to the Bird- and Fish- Related Conflict WG. AKN can also serve to meet Golden Eagles data management needs.
· Second-Generation Anticoagulant Rodenticides (SGARs) are widely available and found in 80% of tested animals post-mortem. However, the overall impact of SGARs is largely unquantified. To raise awareness and offer science-based recommendations, a team has been assembled to develop a “toolkit” – including chapters on: (1) Scientific Review, (2) Regulatory landscape & model policy language, (3) BMPs to reduce use, (4) Public outreach, 5) Advice for states on pursuing funding.
· The Partner in Flight/Shorebird/Waterbird Working Group has collaborated with other working groups to elevate and address conservation priorities through the Bird Conservation Committee as well as other AFWA Committees. Opportunities to address feral cat and communication tower threats were realized by facilitating coordination among AFWA committees through cooperation with various working groups and this approach is recommended for addressing threats with SGARs and cormorant related conflicts as well as opportunities to realize conservation forest conservation objectives for both game and nongame birds.

Waterfowl Working Group Summary for BCC II – Shaun
· A report on legislative and budget issues focused on the current challenges within Congress. Emphasis for waterfowl was H.R.2316 which reauthorizes the allocation of Pittman-Robertson interest to NAWCA. The bill has passed the House but needs action by the Senate very soon as the authorization expires September 30, 2025.
· Canadian Wildlife Service (CWS) provided an update and indicated that spending cuts were forthcoming. However, progress is still being made on regulatory change, including the development of a permitting system for Incidental Take. This is being coordinated with USFWS, as are numerous other efforts, such as HPAI reporting.
· USFWS provided a brief update on the Adaptive Harvest Management Task Force efforts to identify (envision) the future of waterfowl/habitat monitoring and harvest management – mainly duck harvest.
· DUMAC updated the Working Group and focused on their partnership with Texas, and how the Texas investment has been matched in numerous ways to create $6M in conservation. The work is mainly restoration of habitat for Redhead ducks and maintaining freshwater flows in the hyper-saline areas. 
· The Playa Lakes JV described the multiple benefits of water and playa conservation at the community level  - restoration, buffers; etc., to sustain communities
· Fall Flights reached $5.8 million invested by states to generate $30 million in conservation.
· USGS described all the personnel changes and acting assignments (see BCC-I notes or PDF) and discussed the importance of the Bird Banding Laboratory for all bird conservation. 
NOTE: NAWMP 40th Anniversary will be celebrated at the North American Wildlife & Natural Resources Conference on March 30, 2026 in Columbus, OH

