Resident Game Bird Working Group – Meeting Notes
Date: Wednesday, September 24, 2025
Time: 8:00 – 10:00 AM
Location: Sonoran 1, Tucson, Arizona (AFWA Annual Meeting)
Chair: Mike Reynolds (Ohio)
Vice-Chair: Kent Fricke (Nebraska)

1. Call to Order / Review Agenda (8:00 AM)
· Meeting called to order at 8:02 AM.
· Todd asked Mike to assume committee leadership.
· Noted Bradley’s paternity leave.

2. Introductions (8:10 AM)
· Led by Mike Reynolds.
· Discussion on whether to continue with the traditional agenda, noting redundancy of partner updates.
· Considered restructuring for a more active and productive agenda.
· Raised the idea of supplemental virtual meetings for updates and collaboration.

3. Work Plan Review (8:20 AM)
· Led by Mike Reynolds.
· Reviewed committee charge and purpose of the working group.
· Presentation by Kent Fricke (Nebraska): Opportunities for Collaboration
· Past focus on single-species plans; encouraged regional and range-wide approaches.
· Shift toward multi-species, ecosystem-level collaboration.
· Work products: updated research, data, habitat monitoring, and multi-species assessments.
· Opportunities to elevate turkey and deer needs within collaborative conservation.
Discussion points:
· Improving cross-communication across silos and ensuring resident birds remain part of national conservation discussions (NABCI involvement).
· Value of sharing conservation plans and avoiding redundancy.
· Benefits of pre-submitted partner updates and holding two virtual meetings annually (ahead of national meetings) to maximize in-person time.
· Suggestion to include written synopses of partner updates in WG minutes.
· Emphasis on creating energy and engagement through meaningful, action-oriented work.
· Challenges noted: lack of dedicated funding for working group activities.
· Question raised: if updates occur virtually, what motivates in-person participation?
· NABCI viewed as policy-level; this group may provide more practical work products.

4. Farm Bill / Policy Update (8:40–9:00 AM)
· Presented by Ariel Weingard (PF/QF).
· Congressional champions identified in both House and Senate.
· Representative committed to passage of the Farm Bill by year-end.
· Strong bipartisan support for sportsmen’s groups.
· Highlights:
· 13% of bills passed last session.
· Fix Our Forest Act passed the House.
· Wildfire Emissions Reduction Act introduced.
· Enable Conservation Act introduced.
· Proposed increase in farmer payment caps (from $50k to $125k over 40 years).

5. Partner Updates – Roundtable (8:50–9:20 AM)
PF/QF – Ron Leathers
· Highlighted “Core Area Concept” for conservation work.
· Organization milestones: PF (40 years), QF (20 years).
· Population trends remain concerning.
· Introduced new logo with symbolic elements.
· Established science team to identify priority areas and guidelines.
· Outlined framework for Core Strategic Areas: habitat, access, education, etc.
RGS/AWS – Mark Hatfield / Karl Malcolm
· Organization is in a growth phase.
· Collaboration will be essential to meet major challenges.
· Expressed gratitude for engagement and discussion.
· Noted existing MOUs with PF/QF.
· Encouraged broader state agency representation (only four states present).
NWPCP – Scott Taylor
· Provided program updates.
NBGI – Jef Hodges / John Morgan
· Reported on RCPP funding and administrative priorities.
· Highlighted Ohio and Missouri pilot projects; outreach generated significant landowner interest.
· Engaged Department of Defense in discussions.
NAGP – Ted Koch
· Shared initiative updates.
NWTF – Kent Fricke
· Provided organizational update.

6. Other Topics for Discussion (9:30 AM)
· Consideration of alternate meeting timeslots.
· Proposal for supplemental virtual update meetings outside AFWA.
· Open discussion for additional items.

7. Upcoming Meetings / Conferences (9:50 AM)
· Prairie Grouse Technical Council – Valentine, NE (Sep 23–25, 2025).
· 13th National Wild Turkey Symposium – Kansas City, MO (Dec 8–11, 2025).
· Pheasant Fest & Quail Classic – Minneapolis, MN (Feb 20–22, 2026).
Takeaways:
· Strengthening advocacy with directors is critical for resident game bird conservation.
· Agreement to hold virtual update meetings before major national meetings.

8. Adjourn (10:00 AM)
· Meeting adjourned at 10:00 AM.

