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Report to the Bird Conservation Committee from the
Partners in Flight/Shorebird/Waterbird Working Group
Co-Chair: Scott Anderson, NC Wildlife Resources Commission
Co-Chair: David Hanni, Tennessee 

115th AFWA Annual Meeting

Thursday, September 24, 2025
10:15 AM – 12:15 PM Mountain Standard Time

Twenty-two (22) participants were present from state agencies (AR, AZ, CO, FL, ID, ME, NC, NE, SC, TN, TX, WA) and non-governmental organizations (American Bird Conservancy, Audubon, Bird Conservation of the Rockies, Klamath Bird Observatory, Northeast Association of Fish and Wildlife Agencies, Pacific Coast Joint Venture, and the Smithsonian Institute).
Partners in Flight Activities 
John Alexander (Klamath Bird Observatory) provided an overview of actions by PIF:
· Partners in Flight (PIF) is working to clarify its organizational structure and improve communication among its many independently operating committees by developing a model of operation.
· A strong science committee continues to support key products like the Avian Knowledge Network and Avian Conservation Assessment Database as well as international conservation strategies.
· Efforts are underway to lower barriers to international participation and define clear membership benefits.
· There's a focus on engaging the next generation of conservationists and articulating budget needs and financial leverage.
Key Initiatives:
· Revising the continental conservation plan.
· Emphasizing full-annual cycle conservation and taking a conservation investment strategy approach.
· Planning the next major PIF meeting in Guadalajara, Mexico (2027).
Conservation without Borders and Working with the Pacific Flyway
Edwin Juarez (AZ) shared knowledge and collaborative multinational efforts within the Western Working Group of Partners in Flight (WWG) for multispecies ecosystem conservation. Efforts that are driven by Conservation Investment Strategies and the 2010 Saving our Shared Birds.
· Long-standing collaboration with Mexico and Central America, especially post-pandemic.
· Focus on linking local conservation work to broader international frameworks like Conservation Investment Strategies.
· Two major strategies in development: Pacific Coast and Western Mexico Cloud Forests.
· Emphasis on translation, outreach, and inclusion of Latin American partners.
· Active engagement with Mexican ornithological societies and student outreach.
In addition, WWG has been working closely with the Pacific Flyway to enhance coordination and facilitate engagement.
Efforts to Re-invigorate Waterbird Initiatives
Dr. Sara Schweitzer (NC) gave a history of the North American Waterbird Conservation Council and the growing need to re-constitute the inactive Waterbird Conservation Council.
· The North American Waterbird Conservation Plan (2002) is outdated and needs revision.
· The Waterbird Conservation Council has been inactive since 2014; efforts are underway to reactivate it.
· Goals include identifying focal species/habitats, updating data, and reestablishing a national coordinator.
· The plan is used inform the State Wildlife Action Planning process and it is extremely out of date.
· A resolution was drafted to support plan revision and funding, but progress is delayed due to federal reorganization and budget uncertainty.
Action Steps:
· Roundtable at Waterbird Meeting in MI next week and call with the four Flyways to discuss next steps in more depth.
· Continue to pursue the development of a resolution to AFWA.
· Inventory existing data from Latin America.
· Create SharePoint site for data sharing.
· Identify regulatory barriers and working group leaders.
· Seek funding from Flyway Councils and NGOs for a limited time person to update the Waterbird Plan.
· Emphasis on securing and backing up critical datasets (e.g., colonial waterbird data) in Coordination with the Avian Knowledge Network (AKN). As coordinators have retired; datasets were almost lost.
Second-Generation Anticoagulant Rodenticides (SGARs) Toolkit Development
Dr. Melanie Kunkel (NEAFWA) presented on the recent effort to develop a toolkit addressing the impacts of SGARs. are widely available and found in 80% of tested animals post-mortem. However, the overall impact of SGARs is largely unquantified. To raise awareness and offer science-based recommendations, a team has been assembled to develop a “toolkit” – including chapters on: (1) Scientific Review, (2) Regulatory landscape & model policy language, (3) BMPs to reduction of use, (4) Public outreach, and 5) Advice for states on pursuing funding. Dr. Kunkel voiced the need for volunteers to assist, especially for education and funding chapters. The group aims to complete the tool by 2026 and may draft a resolution.
Bird- and Fish- Related Conflict Working Group Update
Amy Tegeler (SC) updated the working group on efforts to re-invigorate the Bird- and Fish- Related Conflict WG to address conflicts like Double-crested Cormorant management.
· Goals include:
· Surveying fisheries staff
· Developing best practices
· Advocating for funding and data collection
· Improving communication between bird and fish conservation communities
· The working groups strives to address concerns raised about the inflexibility of current permitting systems and lack of resources for non-lethal methods.
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