Grassland Working Group Meeting – September 22, 2024 

Proposed a special session with Wildlife Management Institute for North American in March/April
· Speakers being lined up but using this session to get feedback/buy-in
· 2-hour session 
· Resource Concerns – threats to wildlife water, soil, and air
· Science behind effective grassland conservation
· How science is informing programs
· Delivering programs on the ground (public/private)
· Future of science policy perspective
· Session focus
· Build off resolution from 2017 – tie it back to AFWA goals/objectives
· Feedback from WG about agenda, speakers, scope, etc.
· What is the objective? What are we trying to accomplish?
· Show importance of grasslands (set that stage) but then turn to successes. Highlight what is working and how it might inform what we do moving forward.
· Some people don’t recognize the threats to grasslands, so we want to bring people along and make them understand we CAN do a lot and engage other regions/states to get on board and get more engaged
· Federal partner audience in particular
· Kevin SD – Ted Cook – ranching and profitability, smallest cow herd since 1951
· As ranchers continue to fade away, land is being converted and not being managed
· Root of the issue is the ranching community
· Recommend seeing more producers on the speaking list
· Tammy - Grasslands and America, release of campaign lining up with this meeting
· National movement,
· Next year is the national year, global lift
· Story: we have an issue; how do we address it together? Come out of it with an action item
· Poll of 2K Americans and only 18% felt like they knew what they were and thought threats to them were very low
· Once we provided them with information, that perspective shifted towards more support for grasslands
· How many states have grassland initiatives?
· 4 – SD, ND, NE
· Is that the call to action?
· Roadmap is trying to encourage this
· Pheasants/quail forever - Working lands wildlife bobwhite framework -25 state deal
· First, acknowledge you have grasslands in the south (forgotten)
· Protecting what is left 
· Producer side of things is critical, trouble getting funding
· It would be great to add southeastern voices
· Grazing organizations/stock growers
· Cattleman USA (huge advocates)
· Canada – started initiative of grains and seeds
· Difficulty finding partners to come in with us
· Cattlemans involved
· People think Canada is in tact and in good shape, but that is not reality
· Jeremy hogan Larry Simpson – map is available, revealing to tell Canadian story
· Midwest landscape initiative, summit last summer
· Claire 
· Ranchers and big ag
· Have to show/quantify taking land out of production could result in better profitability
· Gets back to funds
· Some encouraged group to take broader view of grasslands
· Great plains great, but there are millions of acres in eastern US outside of GP
· Conversion within fescue belt alone, impact on grassland birds is huge
· Problem is it’s only 2 hours, needs to be all day event
· Can we do a series of grassland special sessions?
· Set stage; break it out regionally
· Second getting more producers involved
· If different coordinators of initiative and gain more consistency in messaging
· Expressing and quantifying for audience at Ranch level and beyond
· More dollars on the ground (water storage capacity)
· Industry being consistent with investment and meeting sustainability goals
· Economics is key: ROI on the ground
· Jeff: Pat Keizer may be good source for numbers (e.g., pounds of beef produced)
· Who should we make sure is at that meeting:
· Normal directors from state agencies, federal partners (USFWS would be ideals, Brian? Cattle rancher)
· What we need is urban America to understand this issue; don’t have advocacy sending right message (e.g., farm bill)
· Educational component is priority area – understanding
· Don’t think a lot of directors get that
· NRCS/bird world perspective – we at national level come to the meetings when we can,
· We implement through the states, need people to understand state programs
· Someone that can provide perspective
· Invite Chief of NRCS?
· Audrey? Aubrey?
· DOD holds big chunks of lands out east, they should be at meeting too?
· DOW?
· Kevin, Jeff, Jess, happy to be involved moving forward
Peer to peer Conservation Delivery
· Challenging places (hiring, trusting relationships, housing, office space)
· Peer to peer delivery – typically from local community member, no biology background, may include delivery of management practices/programs
· Summary
· Reached landowners they hadn’t before, 
· Host orgs provided needed support
· Task force created podcast “Sandhill Stories”
· White paper idea:
· Defines peer-to-peer conservation, BMPs, agencies and NGO role/support
· Private lands work group interested in working with us on this
· This isn’t new, but can we focus on SFWAs role 
· Define varieties, effectiveness, what to consider, what can agencies and NGOs do to help?
· WG response/comments:
· Case studies would be great
· Giving folks a playbook is a great idea
· Help people learn how to talk to people, set them up for success
· Not the same backgrounds we were used to
· Consulting perspective: highlight why it’s hard (or at least acknowledge it’s hard; tee it up for audience)
· Distilling impact for someone without the background
· In SD – call it ag 101, private land biologists
· But also, ranchers leading other ranchers, teaching each other
· Producer driven work but also producers tell state agencies how to engage with them on these topics
· TRCP – research, mixed-methods was community-based participatory research
· Outreach vs engagement (avoiding one direction)
· All stakeholders together at the outset (ranchers, biologists) co-produced but before you’re ever on the ground
· Importance of understanding the culture
· Want to move forward unless any major objections. Does anyone want to be a part of this smaller work group drafting this? Let us know.
· Scale is going to be a challenge to figure out
· NRCS collective in AZ – work is promising with real potential for future engagement
· Conservation districts is another major opportunity
· Producers that can bring info back to NRCS and others
· Struggle to engage them
· Building trust with them takes a lot of time (3 years)
· In GA used to do a lot of work with them
· Rich 0 Playa lakes – varies a lot based on state. We’re most successful when there is a person focused on it full time, but it is possible
· Not all examples need to be related to grassland conservation, consider outside the box examples
· This is not just a grassland thing, this is bigger
Grasslands Give us life – BBMG polling – Tammy
· Grasslands awareness campaign – seek to develop multiyear campaign and movement
· Major groups to target – representing 60%
· Passionate
· Environmentalists
· Materialists – care about economy and people
· Framework
· Awareness 
· Perception
· Behavior
· Transformation (impact)
· The problem – low awareness and under degradation
· Key insight – grasslands give us more than meets the eye
· The opportunity – grasslands give us life
· Indispensable and need them more than ever
· Initial campaign concepts
· “Identity-belonging-home”
· If we take care of the land it will take care of us
· American treasure
· This is our home, all neighbors depending on it
· “Grasslandia” – the place we all belong
· Pride-vitality-resilience
· People working together
· Where America goes to work 
· Lifeline, source of clean water/air
· Grasslands grow America – not just crops but economy and future
· Next steps
· Welcome comments/feedback
· Rolling this out to more communities
· Testing it with materialists (bigger using group) to see how it resonates
· Test with producer communities (see themselves)
· Then Oct/Nov creative 
· Hope to have finalized this year
· Then fundraise for full media package
· Perceptions changed drastically when we educated the
· Feedback
· We need to remove ourselves a little and buy into the process
· How does the toolkit get rolled out?
· Don’t know yet, but expecting different groups and partners to disseminate
· Designed so people can run with it
· Don’t know how well “Grasslandia” will be embraced
· This doesn’t reduce friction (sounds like a place? A thing?)
· But grassland grows America is easier to get behind, feels like it would work anywhere
· Age group/demographic might resonate more
· We’re part of the problem so we need help fixing it
· Will toolkit tell us where is the best place to use this messaging?
· Help me figure out what to say to whom and how – inform me where this will work better
· Help people perspective things in a certain way, people beyond our little group so that the image of a state/place changes is well
· NE example – corn vs grassland
· State tourism bureaus represent an opportunity
· Avoid linear thinking – don’t use either/or – make it multimedia, multiple messages, target various audiences
· Bison – zoo example, urban people
· Think broadly and on multiple planes
· Corn is a grass, so that is what ag produces would think (Grasslands grow America”
· Marketing vs conservation sources of funding – need to get to both
· Crosswalk with national year of pastoralists/rangelands – yes, people aligned
· Challenge your organizations to think about this differently and challenge them to do more next year
· Messaging needs to be raised together, consistently, take framework and tweak it to your locations
· Intrinsic value is not being communicated
· Memory from catastrophic events relevant (e.g., Houston)
Multistate Grant Concept
· Side boards – benefit multiple states, regions, have to do it within one year, and priority need within AFWA
· Match is not required (but nice); good to show support and engagement of states
· Started by building off previous successes
· Stepping down grassland efforts to states
· State-specific plans
· Getting coordination going on within states
· Stepping up states/smaller regions into bigger collaborative efforts
· States with existing coordinators/coordination
· Plug into existing bigger efforts
· Conservation needed on the ground
· Approach – 
· Coordination meetings
· Facilitator (contractor) – consistency for different areas
· Identify regional support to help with networking/outreach
· Next Steps – we have a year, but that’s not very long
· Stepping down? What does that mean
· Central grasslands roadmap has a huge goal all, but can we break it down by state and what each one will accomplish
· What is the cap? ~$600K
· Can we break it down evenly among regions and each region decide what to do with their funds?
· Need to facilitate further dialogues – get folks in a room
· Working groups tackling policy, outreach
· Need more actionable items – 
· Curriculum for public school systems?
· Site: teachers pay teachers – pull curriculums
· Multistate grants – FWS funds and don’t do a lot of outreach unless there is specific project/output. May not be federally eligible
· A lot of overlapping efforts (blueprints, programs, etc.) think critically about the uplift of this effort? Is it coordination among those?
· We don’t want this to be a whole new initiative but instead feed into and support everything else going on
· SWAPs – most have grasslands identified
· Avoid redundancy and complement existing programs
· Illinois – Midwest
· Dependency on Farm Bill
· Is there a benefit to showing the demand to the county for easements? Is that a concept worth exploring “State CRP” – second century working lands in SD
· One-year time frame is major challenge, can’t tackle much of the research work (other than identify gaps)
· Maybe a social science research project
· Concept of regional demonstration areas – show successful concepts
· Prefer to see something take place on the land
· Seen a lot f plans written a
· NRCS put on workshops in Illinois
· Seed giveaway idea
· Raise awareness, provide seed to producers, connect private lands biologists
· Quail forever have similar model in state chapters
· $600K seed doesn’t go far enough


