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The Management Assistance Team (MAT) is the Association's most unique and diverse program. Located in
the heart of the National Conservation Training Center, MAT is a consulting and training resource for all fifty
of the United State's fish and wildlife agencies.

More than a century ago, the United States' fish and wildlife agencies were charged with management of the
nation's fish and wildlife resources. Today, these agency professionals still maintain a healthy reputation for
being the experts in the biological aspects required to conserve fish and wildlife populations and their habitats.

Continuing this legacy of fish and wildlife conservation success means using the best and latest resources
available. That's where the Management Assistance Team steps in. To help with this continued learning
process, MAT works to consultant and train fish and wildlife professionals on a wide range of agency
management challenges.

MAT consultants can help on a wide range of topics including organization development, planning, budgeting,
leadership development, programmatic and agency review, work force diversity, commissions and boards, and
organization effectiveness.

More information about the Management Assistance Team and its training programs can be found online at
http://training.fws.gov/IAFWA/mat.html.
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