
Developing Youth Leadership in Conservation Education 

YOUTH LEADERSHIP – Tomorrow’s Conservationists 

Ways of getting youth involved with your agencies, organizations . . .  

ü Have them write for your magazines about their experiences, why they enjoy the outdoors and how 
they get others out to play.  They can also create puzzles and games, interview professionals about 
their careers and be advocates for conservation. 

ü Recruit them to help with outdoor expos, state fairs, sport shows or conservation clubs where you are 
targeting youth – kids relate more to their own age. 

ü Partner with FFA, 4‐H and conservation groups to get youth working on habitat and wildlife projects. 
ü Ask young people to invite their friends to your events and recruit other youth. 
ü Ask kids to be spokespersons in their communities for conservation, hunting, fishing – they might 

surprise you with the attention they will garner and the money they can raise. 
ü Ask them what kids their age like, want, need when it comes to information, activities. 
ü Ask them to write their legislators or community leaders on issues of importance to them and to 

conservation in your state – you don’t have to tell them what to write, just encourage them doing so. 
ü Recruit the kids and the parents frequently follow ‐‐ then you have mentors , coaches and chaperones. 

What do agencies and organizations need to do? 

ü Must have someone willing to take the lead within your agency/organization or work with an already‐
formed group that has a motivated teacher or advisor in charge. 

ü Do some planning – what will you have them do, how will you recruit, how will you communicate, how 
often will you get together or call on them, how will you reward?   

ü Keep them engaged or they will lose interest. 
ü Screen adults who will have one‐on‐one contact.  Make sure you have parents’ consent for minors. 
ü Create a name and identify for your group and give them a sense of pride with shirts, caps, badges. 
ü Create a means of communication that will work for the age group – may have to text. 
ü Define their responsibilities clearly and set expectations so they know what you need and want. 
ü Acknowledge their efforts, reinforce success and give constructive feedback so they learn and grow. 
ü Be flexible and creative – have fun with them.  Guide, don’t direct. 
ü Get out of their way and let them lead! 
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So how are leaders MADE . . .So how are leaders MADE . . .

• real experience
• frequent encouragement (positive 

support)
• genuine feedback (constructive 

criticism)
• acceptance of mistakes
• delegated responsibility                      

(trust)
• exposure to good role                       

models

Why are young leaders important?Why are young leaders important?

• They are our future conservationists, hunters, 
citizens and voters (last election).

• They will be our constituents and members.
• They will be parents, teachers, professionals, 

laborers, neighbors.
• They will decide what the                                  

world will be like in 20                                  
years or less.

• They are our legacy!



Future of Hunting & Support for WildlifeFuture of Hunting & Support for Wildlife

• The total number of hunters has 
dropped 23% in the last 25 years.

• Nationally, for every 100 hunters 
lost, only 69 hunters take their 
place. 

• Active participation in hunting and 
fishing as an adult is directly 
related to active participation as a 
youth.

• Only 25% of youth from hunting 
households are active in hunting.
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Overall hunter population peaked in 1985 with 16.8 
million. By 2025, they are expected to drop to 9.9 million.



First Hunting ExperiencesFirst Hunting Experiences

First time hunting experiences take place when youth 
are young!

Ask . . . and they will lead!Ask . . . and they will lead!

Ç In 2006, Pheasants Forever formed the first ever  
National Youth Leadership Council with 20 
members.

Ç Were amazed at what they were capable of doing.
Ç Became part of NO CHILD LEFT INDOORS®

Initiative
Ç Formed committees and                                           

began projects
Ç Now creating state                                              

youth councils.



Leading by action . . . Leading by action . . . 

Raised more 
than $10,000 
through work 
projects, 
donations and 
raffles – support 
their chapters 
and help with 
youth events

Introduced 
other youth to 

hunting and 
outdoor 

activities

Run the Youth 
Village at Pheasant 
Fest every year 

Leading by action . . . Leading by action . . . 
Met with state legislators to 
reduce the age kids can hunt 
in New York

In Iowa, contacting 
legislators to promote a 
“Children’s Outdoor Bill of 
Rights” and a state 
conservation tax

Written articles and 
done interviews on 
hunting, fishing and 
conservation

Have become 
friends and 

support one 
another – keep 

in touch as 
only kids can 

today!



How can you involve youth?How can you involve youth?

Writing for your magazines
• their experiences
• getting kids outdoors
• puzzles and games
• careers
• kids doing conservation

Helping with outdoor expos, 
state fairs, sport shows, 
conservation clubs

How can you involve youth?How can you involve youth?

• Working thru FFA and with conservation groups on 
habitat & wildlife                                              
projects

• Recruiting other youth
• Serving as spokespersons
• Providing counsel on what                                       

youth like/want/need
• Writing letters, contacting legislators and 

community leaders to advocate for youth issues
• Creating family environment – parents coach & 

mentor



WhatWhat’’s needed?s needed?

• Someone to take the lead – advisor 
(agency/teacher)

• Plan – how recruit, use, communicate
• Screening for adults & parent consent
• Name and identity                                               

(shirts, caps, badges) 

WhatWhat’’s needed?s needed?

• Communication – emails, texting, phone 
calls

• Defined responsibilities & expectations
• Acknowledgement                                                 

and feedback
• Flexibility and                                               

creativity – then get                                    
out of the way                                                  
and let them lead!



Where do I find the time? Where do I find the time? 

Can you afford NOT to take the time?

Ã Tomorrow will be here sooner than you can 
imagine!

Thank you!   Questions?Thank you!   Questions?
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